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MY PERSONAL DEVELOPMENT PLAN 

From ______ to ______, 20__ 
 

Goal:  

What will this look/feel like when it is 
accomplished? (Outcome): 

The steps I will take to accomplish the goal (Action Plans) When are they due? 

   

  

  

  

Goal:  

What will this look/feel like when it is 
accomplished? (Outcome): 

The steps I will take to accomplish the goal (Action Plans) When are they due? 

   

  

  

  

Goal:  

What will this look/feel like when it is 
accomplished? (Outcome): 

The steps I will take to accomplish the goal (Action Plans) When are they due? 

   

  

  

  

Goal:  

What will this look/feel like when it is 
accomplished? (Outcome): 

The steps I will take to accomplish the goal (Action Plans) When are they due? 

   

  

  

  

NOTES: 
1)  Choose 3-5 Key Areas for Development. 

2)  Use the WCD Profile of a Healthy Pastor list as a launching point for reflection on your plan. 

3)  Ensure success by identifying accountability.  We suggest a group of your peers is an ideal context. 

 

S.M.A.R.T. GOALS:  Specific, Measurable, Attainable, Realistic, Time-bound 

 

(add rows/pages as needed) 
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ASSESSMENT/REVIEW 
Place this sheet to the right of the development plan so it aligns left to right of each goal 
WHAT I ACHIEVED FACTORS 

INFLUENCING THE 

RESULTS 

MY LEARNINGS AND NEXT 

STEPS/NEW GOALS 

GOAL #1   

   

   

   

   

   

GOAL #2   

   

   

   

   

   

GOAL #3   

   

   

   

   

   

GOAL #4   

   

   

   

   

   

GOAL #5   
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